Ending Sexual Exploitation in Texas: Progress and Hope
The Child Sex Trafficking Team (CSTT) was created as part of the Office of the Governor in fiscal year 2016. CSTT’s
vision is a Texas where children and youth are free from exploitation. CSTT’s mission is to build sustainable
capacity, enhance expertise, promote policies, and create new and leverage existing collaborations to:
 Protect children by building their awareness of and resilience to child
exploitation and curbing demand for child sex trafficking (CST).
 Recognize child sex trafficking in all its forms by raising public awareness
and implementing screening tools.
 Recover young victims with protective and empowering – not punitive –
responses regardless of system involvement (child protection, juvenile
justice, or no involvement).
 Support the healing of survivors through providing trauma-informed and
responsive services and providing the support needed to heal and thrive.
 Bring justice for survivors by holding traffickers, buyers, and those who
profit from trafficking accountable.
CSTT facilitates collaboration and partnerships to achieve its goals and leverages state and federal funding to help
advance emerging practices to fill gaps around the state. Over the past three years, CSTT made great strides in
building capacity in Texas in the following areas:

Protecting Children and Youth
Prevention Education, Targeted Strategies for High Risk Youth, and Curbing Demand
Child sex trafficking is not limited to any race, ethnicity, socioeconomic status, or zip code. Traffickers prey upon
vulnerability, and children and youth are inherently vulnerable. Sadly, these exploiters can often be the very
people our children trust – friends, boyfriends, family members, teachers, and others. CSTT is implementing the
following prevention strategies to protect children and youth: ensuring that existing school-based abuse and
violence prevention programs include age appropriate child sexual exploitation prevention education; partnering
with nonprofits to provide and evaluate age-appropriate, research-based prevention education to high-risk
children and youth; building healthy connections and providing prevention education to youth in Boys and Girls
Clubs across the state; and targeting demand by deterring and interdicting buyers through CEASE Texas (Cities
Empowered Against Sexual Exploitation) in Austin, Dallas/Fort Worth, Houston, Midland/Odessa, and San Antonio.

Recognizing Victimization

The Roadmap guides communities
in building sustainable and effective
responses to Child Sex Trafficking.

www.gov.texas.gov/cstt

Raising Awareness. Be the One is a documentary that trains
viewers to identify and respond to human trafficking. Governor
Abbott challenged state agencies to incorporate the film into
mandatory staff training. Nearly 100,000 state employees across 73
agencies have been trained as a result of the challenge.
Statewide Screening Tool. Understandably, child and youth victims
do not usually understand and/or disclose their own victimization.
Therefore, exploitation often continues for a significant time before
being recognized and addressed. The Commercial Sexual
Exploitation – Identification Tool (CSE-IT) is being implemented by
over 170 child serving agencies, including the Department of Family
and Protective Services and most county juvenile probation
departments to recognize likely child and youth victims.
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Recovering Children and Youth

Supporting the Healing of Survivors

 CSEY Advocates. Commercially Sexually Exploited
Youth (CSEY) advocates are trained to provide crisis
intervention, ongoing case management, and a
healthy, supportive long-term relationship for
survivors under age 25. CSTT has provided funding
for seven advocacy agencies to reach 76 counties
across the state. These agencies have provided
services to more than 900 youth so far.

 Regional Continuum of Care. CSTT, is building a
regional continuum of care in North, South, East,
West, and Central Texas. Each region will have an
array of victim-centered, trauma-informed services
to meet the immediate and long-term needs of
survivors. This includes specialized foster homes
and other long-term residential programs, as well
as community based services. Service providers
are being trained by CSTT efforts in traumainformed care, specifically Trust Based Relational
Intervention (TBRI) and Motivational Interviewing.

 Safety & Shelter. Drop-in centers provide
opportunities to engage in services and meet basic
needs, and emergency shelters are available 24/7 to
provide physical safety to survivors and a traumainformed alternative to detention.
 Care Coordination Teams. CSTT is partnering with
the Children’s Advocacy Centers of Texas to
develop Care Coordination Teams (CCTs) across the
state. CCTs are made up of law enforcement, child
protection, juvenile probation, CSEY (Commercially
Sexually Exploited Youth) advocates, and medical
and behavioral health professionals. Each CCT staffs
the cases of survivors up to 18 years of age,
regardless of system involvement. The CCT develops
recommended service plans and facilitates access to
services in the short and long-term. CCTs in
Houston, Dallas, and Fort Worth have coordinated
the care of over 350 child victims in the past year.

Bringing Justice
 Specialized Prosecutors and Supports. CSTT grants
have supported training for all parts of the criminal
justice system and funded positions in Harris,
Dallas, and Bexar Counties to prosecute child sex
trafficking crimes. Project 180 in Harris County is a
pilot that analyzes and identifies trafficking cases of
young people ages 18-24 that were mistaken for
prostitution cases, diverts victims to services, and
increases investigations and prosecutions of
exploiters.

$41.8m
Invested so far,
89% of which has funded
victim services

